
We	can	help	you	define	your	project,	design	a	plan,	
map	out	a	schedule,	and	find	the	right	resources	
drop	us	a	line	at:	https://rb-sns.com/RB/contact.php

IT Projects Fail at an Alarming Rate.  Avoid Some of These Common Mistakes and 
Increase the Chances for a Successful Project. 

Cost Over Runs

+66%
Average
Amount
Projects Are
Over Budget

80%
Of Those
Surveyed
Point To Rework

AS 50%

On The Same Page

8 OUT OF 10
EMPLOYEES
Say The Business and IT Are 
Not In Sync

IMPROVE CHANCES FOR SUCCESS

Sound Design and
PLANNING WILL AVOID 
Most FAILURE issues

STAY ON TRACK

29 PER CENT OF THE 

AMOUNT OVER

BUDGET IS
Lack of Focus

Miss The Mark

86%
Of Projects 
have a
Shortfall of over 25% in expected 
benefits

% of Cost Overruns By Reason

Other Skills Shifting 
Content

Bad 
Planning

Keys For Success

AGILE VS. TRADITIONAL

Agile Projects
Have a rate of

72% Success 

70% of Respondants
Thought Their Project Was 

Doomed
From The Start

Most teams include at least a few experienced members. They know some 
of the signs of a project that will be successful as well as signs that point 

to failure. Lean on experienced resources and third-party input to help 
your project. These other viewpoints will point out gaps and offer 
approaches that can mean the difference between on budget and 

expensive over-runs or even utter failure.

Of The Project Cost

Lack 
Of 
Focus

Traditional Projects
Have a rate of

63% Success 

REWORK IS COSTLY


